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Helping Communities
Through Crisis:

The YMCA's Role in Disaster
Response and Recovery







YMCA Green Ecosystem

COMMITMENT
Vision, Strategy & Alignment

ENGAGEMENT
Staff, Volunteers & Community Partners

PROGRAMS
YMCA Programs, Community Education & Events

PROPERTY
Buildings, Sites & Transportation

ADVANCEMENT
Financial & Government Supports

COMMITMENT

VISION, STRATEGY &
ALIGNMENT

Define your YMCA’s Green vision, goals
and sustainability strategies. Develop a
Green Action Plan

ADVANCEMENT

Financial & Government Supports
Secure funding and advocate
for private or government support
to advance your sustainability initiatives

PROPERTY

BUILDINGS, SITES &
TRANSPORTATION

Understand your YMCA's current
infrastructure and emissions output and
outline areas of opportunity to increase

efficiency

ENGAGEMENT

STAFF, VOLUNTEERS
& COMMUNITY PARTNERS

Engage staff and volunteers at all levels
and develop relationships and
collaborations with community partners.
Prioritize inviting young people as
collaborators.

YMCA PROGRAMS

COMMUNITY EDUCATION &
EVENTS

Identify opportunities to build eco-friendly
components into existing programs and
partner to create new programs that align
with your YMCA and community partners’
goals




WHAT'S IN A
YMCA?

























COMMUNITY
RESILIENCE


























































YMCA Madagascar






Why Youth Leadership Matters

* Youth are leaders,
not beneficiaries

» Trusted voices
within communities

» Rapid mobilization
during emergencies

* Long-term
commitment to local
resilience



Prepare — Respond — Recover

* Prepare: risk
assessments,
education, early
warnings

» Respond:
outreach, support,
volunteer
mobilization

* Recover: housing
rehabilitation and
rebuilding

» Resilience
integrated across
all activities



Community Preparedness in Action

* Awareness campaigns and training
» School and youth engagement



Emergency Response & Community Support

* |dentify and
support
vulnerable
families

» Coordinate
volunteer
deployment

* Provide
community
assistance

» Support
recovery planning



Recovery — After the Storm

BEFORE AFTER



HOUSE REHABILITATION
- Building Back Better

BEFORE AFTER






Impact & Lessons Learned

* Prepared
communities
recover faster

* Youth leadership
creates lasting
change

* Recovery should
reduce future risk

* Environmental
stewardship
supports resilience






YMCA Sierra

Leone Climate
Change

Interventions

YMCA World
Council



Climate Change in Sierra Leone:
Current Context

Sierra Leone is among the world’s most
climate-vulnerable countries.

Temperature has increased by
approximately 0.8°C since 1960.

Flooding, coastal erosion, and extreme
rainfall continue to increase.

Flooding affected over 221,000 people
between 1980-2020.

Coastal erosion reaches 4—6 meters
annually in some areas.

Sources: World Bank, UNDP, Climate
Policy Radar



Impact of Climate Change
on Young People

Loss of
livelihoods and
employment

School disruption
caused by floods

opportunities. and disasters.

Increased » Mental health
poverty and gd and psychosocial
migration. stress.

* Reduced Young people

agricultural are key actors in
productivity and climate
food insecurity. adaptation.




YMCA Sierra Leone Climate Action
Approach

Objective:

To complement Government’s efforts in supporting young people and
communities to build resilience and strengthen climate mitigation and
coping strategies.

Operational Areas:
® Freetown

e Lungi

e Kenema

* Bo



Our Community
Climate Action

Q Working through 20
established youth groups
across the country.

O Conducts community climate
sensitization and mobilization
for over 100 young people.

O Youth leadership
development.

O Community adaptation and
resilience planning.

O Environmental restoration
initiatives.



Mangrove
Restoration
and
Environmental
Protection

O Planted over 1,000 mangroves through our Youth-led mangrove
restoration activities.

O Conduct community awareness on coastal protection.
O Teaching Ecosystem-based adaptation approaches.
O Protection against coastal erosion and flooding.

Q Strengthening biodiversity and fisheries protection.



Climate Education
and DRR
Innovation

e Developed a DRR Terminology Book.
e Published in Krio, Kono, Limba, Mende, and Themne.

Distributed over 500 copies to schools, universities
libraries and state institutions

e Developed a DRR Terminology Application.

e Conducted climate action training for youth groups and
communities.



School Eco Clubs and
Youth Environmental
Leadership

Established and supported
20 school eco clubs with
300 pupils.

Planted over 1,500 trees
through our Tree planting
and waste management
activities.

Conducted Environmental
awareness campaigns in
over 60 communities.

Youth climate leadership
development.



CO mmun Ity e Supported the planting of over 2,000 cash crops including;
ReSi I ience a nd cashewnut, oil palm, and coconut.

e Rehabilitated community water systems affected by flooding.

lee I | hOOd e Supported water preservation initiatives.
e Provided psychosocial support to climate-affected youth.
Support



« Youth-led climate action is effective.

Key Lesso NS an d « Local language approaches improve inclusion.
. « Nature-based solutions strengthen resilience.
Call to Action .

Climate adaptation must include livelihoods and
psychosocial support.

Young people are leaders in climate resilience.
















































Thank you.

Toolkit and more...
o



